
The Labor of Leadership 

The session will cover the following topics:  

 The difference between a leader and a manager and 

why leadership is more effecƟve 

 Different leadership styles and which style works 

the most effecƟvely with different types of 

employees 

 What are qualiƟes of a great leader and how to 

implement these traits into your leadership style 

 How to hire top talent and why this is beneficial to 

your company 

 How to learn from failure and use it as a moƟvator 

for you and your employees 

 Are you a new leader? How to get to know and gain 

trust of your new team members 

 How to communicate your vision to your employees 

and get them to buy into it 

 Change can be scary, learn to lead your team 

through change successfully 

When:  September 15, 2015 
     10:00 am — Noon 
 

Where: Southwestern Community  
               College—Multi-purpose  
      Room (located in the YMCA) 
      1201 W. Townline Street 
               Creston, IA 50801 
 
Cost: $10.00 per person 
 
 
Space is limited so reserve a spot today! 

RSVP: IowaWORKS at 641-782-2119 ext. 13  
or email hannah.west@iwd.iowa.gov 

Iowa Employers’ Councils are groups of employers who work in partnership with Iowa Workforce Development to meet the needs of businesses  

and provide expert informaƟon on issues that effect the business community. If you would like to know more about what ECI has to offer,  

visit www.iowaworkforce.org/eci.  An Equal Opportunity Employer/Program 

The purpose of this workshop is to discover which leadership styles work best in different work  
environments, learn the importance of managing resources and leading a team, and how to 
motivate your employees to be a successful team. 
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