Lakes Area Employers’ Council of lowa Workshop

Retain and Attract
Millennials in the
Workplace

As the present workforce ages and retires, recruiting
and engaging top notch millennial talent will determine
whether a business thrives or dies in the decades
ahead. This presentation will give you valuable insight
on how to transform the culture of your workplace,
making it a magnet for garnering millennial talent.

The Lakes Area Employers’ Council of lowa will host
Dale Carnegie Trainer Amy Roberts to present the
following information:

Millennial engagement factors, what drives engagement?
How to identify millennials in the workplace
Understanding the value millennials bring to the workforce
Blueprint for engaging millennials in your workplace

How to create an environment that attracts millennials?

Creating a paradigm for knowledge transfer from retirees
to a younger workforce (mentor/mentee program and
business continuity planning)

Sharing and communicating the various individual group
innovation plans with the other participating groups for a
tangible take away prototype

Question and Answer Session

Meeting D

When: Wednesday, December 2, 2015
8:00 am - 8:30 am Breakfast
8:30 am - 11:30 am Meeting

Where: Clay County Regional Event Center
800 West 18t Street,
Spencer, lowa 51301

Facilitator: Amy (Lensing) Roberts,
Dale Carnegie Training

Cost: $169.00 Breakfast Included

Space is limited so reserve a space today!

)y Wednesday, November 25, 2015. Call lowaWORKS

71 x 126 or robert.becker@iwd.iowa.gov.

Recertification Credit Hours Awarded: 0.0

%, The use of this seal is not an endorsement

S by the HR Certification Institute of the

Approved [SOGSHl Uity of the program. It means that this

~ program has met the HR Certification

Institute's criteria to be pre-approved for
recertification credit.

lowaWORKS

Employers’ Council of lowa

lowa Employers’ Councils are groups of employers who work in partnership with lowa Workforce Development to meet the needs of businesses
and provide expert information on issues that effect the business community. If you would like to know more about what ECI has to offer,

visit www.iowaworkforce.org/eci. An Equal Opportunity Employer/Program
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